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The Fire and Rescue National Framework for 
England requires us to report on our progress 
against our Strategic Plan every year.

We do this through our Annual Statement of 
Assurance. This informs the public and our 
stakeholders of our performance over the last 
12 months.

Our Strategic Plan 2019-2022 was launched 
in April 2019 following a public consultation 
and outlined how we planned to deliver on our 
vision of creating safer communities.

This year’s Statement is the last in the series 
which relates to that Strategic Plan, before we 
begin a new cycle following the launch of our 
Community Risk Management Plan 2022-2025 
in April 2022.

During year three of our plan, we have 
prioritised work to:

ࢠ  Restore our full range of community safety 
activities following the COVID-19 pandemic

ࢠ  Complete significant buildings projects, 
including a new fire station

ࢠ  Continue our work with partners to reduce 
the risks to people and property

ࢠ  Continue to promote inclusion, diversity 
and equality both within the Service and in 
our engagement with communities

ࢠ  Develop a plan for 2022-2025 that defines 
our ambition for the Service and our 
strategic goals for the next three years

You can read more about the service we have 
provided and the achievements listed in this 
Statement of Assurance by following the links 
to other published documents on our website 
and the Fire Authority web pages

‘Fire and rescue authorities must provide 
annual assurance on financial, governance 
and operational matters and show how they 
have had due regard to the expectations 
set out in their integrated risk management 
plan and the requirements included in the 
Framework. To provide assurance, fire and 
rescue authorities must publish an annual 
statement of assurance’.

Introduction
Welcome to our Statement of Assurance

Department for Communities 
and Local Government
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This Annual Statement of Assurance brings 
to a close the delivery of our Strategic Plan 
2019-2022. Over the last three years we have 
completed a wide range of projects which 
have improved our core services, produced 
substantial financial savings, and resulted in 
significant changes to our Service. They include 
strategic collaborations, with Derbyshire FRS to 
create a Joint Fire Control for our two services, 
and with Nottinghamshire Police with whom 
we now share a joint headquarters. We’ve 
built two new fire stations and have made 
many improvements to our ways of working 
to improve our productivity and efficiency. We 
now deliver more than double the number of 
Safe and Well visits a year compared to the 
start of this plan period, helping many more 
people reduce their risk of fire in their homes.

We have achieved all this against the backdrop 
of the COVID pandemic, which has dominated 
the last two years. I am incredibly proud of 
the way our staff have stepped up to provide 
additional support to our communities and 
colleagues in the NHS to meet the challenges 
of the pandemic alongside maintaining an 
effective emergency response.

Thankfully, the last twelve months have had a 
more familiar feel, and we have been able to 
fully restore our services back to pre-pandemic 
levels.

We welcomed an inspection team from Her 
Majesty’s Inspectorate of Fire and Rescue 
Services last October, when we were able 
to demonstrate the improvements we have 
made since our last full inspection in 2019. 
We are awaiting the report of their findings. 
We are optimistic that this will recognise the 
achievements and hard work of our staff.

This year has also seen a focus on planning 
for the future with the development of our new 
3-year Community Risk Management Plan. 
This sets out our long-term ambition to be one 
of the best fire and rescue services in England 
by 2030, with a continued focus on preventing 
incidents, protecting you and responding when 
you need us. 

As we enter this next phase of our journey, we 
say farewell to John Buckley, who has retired 
as Chief Fire Officer after 26 years of service. 
I would like to take this opportunity, on behalf 
of the Fire Authority, to thank John and all our 
staff for their considerable efforts during the 
last year and to welcome Craig Parkin as our 
new Chief Fire Officer. 

 

Cllr Michael Payne, Chair of the Fire Authority
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Key Achievements 2021/2022

We attended 10,096 
incidents, an increase of 

12% on 2020/21

We attended 4,127 false 
alarms, an increase of 8% 

on 2020/21

We attended 3,390 fires 

We attended 563 road 
traffic collisions – a 
decrease of 21% on 

2020/2021

We conducted over 13,000 
Safe and Well visits

We completed 559 full 
fire safety audits and 119 
business safety checks 

Fitness tests were 
passed by 99.6% of our 

operational staff

We delivered 432 fire, road 
or water safety initiatives

We carried out 1,347 
rescues

We attended emergency 
incidents in an average of 

7 minutes 51 seconds
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Our 2021/2022 highlights

NFCC praised our work during the 
pandemic

The National Fire Chiefs Council (NFCC) 
highlighted our humanitarian assistance during 
the pandemic in a report entitled ‘Making 
a difference’. It praised the additional work 
carried out by fire and rescue services across 
the country and focussed on our leading role in 
supporting East Midlands Ambulance Service 
(EMAS). 

Leading Nottinghamshire Pride
The Nottinghamshire Pride parade was once 
again proudly led by one of our fire engines 
as we showed our support to our LGBT+ 
community. The event, which was held 
‘virtually’ in 2020 made its return through the 
streets of Nottingham city centre in September.

Stonewall top 100 gold employer
We have been awarded gold and placed in 
Stonewall’s Top 100 Employers list – the UK’s 
leading benchmarking tool for LGBT+ inclusion 
in the workplace. The achievement rewards 
our work over the last 12 months which has 
included the development of an LGBT+ staff 
network.

Ofsted progress
In April we received a positive Ofsted report 
which stated that we had made ‘significant 
progress’ in meeting all the requirements of 
providing a successful firefighter apprenticeship 
programme.
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Core Code of Ethics

The Fire Authority endorsed the implementation 
of the national Core Code of Ethics at its 
meeting in September. The Core Code sets out 
five ethical principles: Putting our communities 
first; integrity; dignity and respect; leadership; 
equality, diversity and inclusion.

Engagement and consultation
In the Spring, we conducted a wide-ranging 
programme of engagement with partners, 
stakeholder groups and local communities 
across Nottinghamshire to seek views on our 
services. We used this to help us develop 
our new plan. Following a two-month 
public consultation in the autumn, the new 
Community Risk Management Plan 2022-
25 was approved by the Fire Authority and 
launched in April 2022.

Handover of keys at joint 
headquarters

In January, we officially unveiled the new joint 
fire and police headquarters at Sherwood 
Lodge. Our staff have started moving over from 
our site at Bestwood Lodge, with all moves 
expected to be completed by autumn 2022. 
This will complete the collaboration project 
which has been a three-year strategic action.

New fire station for Worksop
We have built a new £3.4m fire station off 
Sandy Lane. The new station replaces the one 
at Eastgate which was built in 1963. The station 
was officially opened in May 2022.
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We attended 28,746 
emergency incidents

We conducted 26,658 Safe 
and Well visits We provided night-time 

shelter for 170 homeless 
people during freezing 

temperatures

We rescued 3,965 people 
from either buildings, 

vehicles, water, confined 
spaces or heights

We built 2 new fire stations 
including the tri-service 

station project at Hucknall

We introduced brand 
new firekit for 668 

firefighters

We completed the Joint 
Fire Control project with 

DerbyshireWe attended 116 
operational exercises

We recruited: 52 
Wholetime Firefighters, 

50 On-call firefighters, 76 
Support staff

We sent equipment to 
support Ukraine and 

Croatia

We moved to a new joint 
headquarters alongside 
Nottinghamshire Police

We attended emergency 
incidents in an average of

7 minutes 52 seconds

We completed 62,382 
Elearning courses and 

2,309 staff training 
courses completed

Achievements through 
the life of the Strategic 
Plan 2019-2022
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3,598 Signposting and 
Befriending calls made

75,394 Vaccinations 
given495 Urgent Care shifts 

completed for EMAS

1,666 Urgent Care 
patients transported

12,687 Medicine and 
Food Parcels delivered

22 COVID testing centres 
built

710 COVID testing 
volunteers trained

2,102 COVID tests 
administered

During the pandemic 
we provided a range of 
additional support to our 
community:
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Year Three Priorities

Each year we create an Action Plan which sets 
out the strategic actions that we will focus on in 
support of our Strategic Plan.

In this final year of the 2019-2022 Strategic 
Plan, we identified 9 strategic priorities.

These were:

ࢠ  Shaping our future

ࢠ  Collaboration to improve community 
outcomes

ࢠ  Business recovery post COVID-19

ࢠ  Continuous improvement

ࢠ  Agile working

ࢠ  Specialist appliance review

ࢠ  Sustainability of on-call 

ࢠ  Rostering

ࢠ  Inclusion approach

In addition to the annual Action Plan, every 
department has an annual business plan which 
sets out the priorities and objectives for their 
teams.

These plans focus on delivering and 
continuously improving the services we provide 
to our communities.

We have a vision of ‘Creating safer 
communities’ and this is at the heart of 
everything we do. It shapes our Strategic Plan 
and objectives and is underpinned by our 
values.

The way we deliver our services is underpinned 
by three principles.

These are:

ࢠ  Delivering quality services

ࢠ  Maintaining an engaged and motivated 
workforce

ࢠ  Ensuring strong governance and financial 
sustainability
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Year Three Strategic Priorities

How we performed
Shaping our future

Whilst carrying out our day-to-day functions, 
we have also been planning for the future. 
During 2021/22 we have developed our 
Community Risk Management Plan for 
2022-2025. To assist us in this process we 
have produced a Strategic Assessment of 
Risk, carried out community and workforce 
consultation and undertaken a Fire Cover 
Review, to understand which parts of the 
county are most at risk of fire and other 
emergencies.

Collaboration to improve community 
outcomes

Collaboration with our partners has played a 
significant part in the life of our Strategic Plan 
2019-2022. We have continued to explore 
and develop these opportunities with partners 
and other fire and rescue services throughout 
2021/22. This year has seen the completion of 
building works at the new Joint Headquarters 
at Sherwood Lodge and continued co-
location at various sites across the Service. 
To better understand the effectiveness of our 
collaborations, we are working with experts 
from Nottingham Trent University to improve 
the way we evaluate our activities. 

Business recovery
As we emerge from the restrictions imposed 
on us by the COVID-19 pandemic, we have 
focused on returning to ‘pre-pandemic’ levels 
of activity. Although we maintained an effective 

response to emergencies, we had to adjust 
other areas of our service. This year we have 
worked hard to ensure that our prevention, 
protection and training activities have been 
restored and improved through lessons we 
have learned throughout the pandemic. 

Continuous improvement
We, in common with all FRSs, have a statutory 
duty to continually seek to improve the services 
we provide and the efficiency and effectiveness 
with which we deliver them. During 2021/22 we 
completed the remaining actions arising from 
the 2019 inspection of the Service. We have 
continued to act on the findings of the Grenfell 
Tower Inquiry, including implementing updated 
training and procedures for the safe evacuation 
of buildings. 

Agile working 
During 2021/22 we have adopted a new agile 
working policy for staff who are able to carry 
out their roles effectively at sites other than 
their usual workplace. After scoping and 
consulting throughout the year, the policy has 
been developed to enable the Service and 
individuals to benefit from improved flexibility 
and efficiency.

Specialist appliance review
To meet the demands of the wide range of 
incidents we respond to, we use a range of 
specialist vehicles which are located across the 
county. During the next few years, a number 
of these vehicles will reach the end of their 
planned life expectancy. During 2021/22, we 
have undertaken a review of these vehicles, 
which looked at their condition, their location 
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in relation to the risk of incidents they would be 
needed for, how they are operated, additional 
requirements and their support at both local 
and national incidents. The recommendations 
from the review will be implemented in 2022 
and will help to ensure that our fleet is aligned 
to the risks within the county.

Sustainability of on-call

Over half our fire stations are staffed by on-
call firefighters.  Improving the sustainability 
of our on-call workforce has been a priority 
throughout the life of this Strategic Plan. During 
2021/22 we have continued to explore new 
ways of recruiting and retaining our on-call 
firefighters to ensure that we can meet the 
demands of the future. Part of this process has 
been the development of an alternative on-call 
employment contract, which aims to improve 
the flexibility and reliability of the current 
system. This is being trialled in a pilot scheme 
which will run until the end of August 2022.

Rostering
A rostering capability is an essential tool 
for planning when staff are on duty, and for 
maximising the availability of our appliances. 
In 2021/22 we have invested in a new system 
called ‘Fire Service Rota’, which is expected to 
be in use by the end of 2022. 

Inclusion
We are committed to being an inclusive 
organisation and ensuring equality of access to 
our services.

Over the last 12 months, we have continued 
to develop our understanding of community 
needs and expectations through our 
community engagement programme. We have 
worked hard to encourage “seldom heard” 
groups to contribute to our public consultations 
and have deepened relationships with diverse 
groups across the county. We continue to 
promote the service as an employer of choice, 
through our positive action campaign, with the 
aim of increasing the diversity of our workforce.

We have produced e-learning and podcasts 
for our staff to improve their knowledge and 
understanding of the different faiths and 
cultures that exist within our communities.  

We have established several employee network 
groups including LGBT+ & Proud Friends, the 
Women’s Network, Disability Matters, and the 
Ethnic Minority Alliance. These groups offer 
a forum to discuss issues, offer support and 
representation, and promote inclusion within 
the workplace.
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Preventing incidents and 
protecting you
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Prevention
 

We explain in our Strategic Plan how we are 
going to make our communities safer through 
our prevention activities. 

We continue to work closer than ever with our 
colleagues in other agencies to support early 
intervention for those most vulnerable in our 
county. 

Our intelligence-led profile, CHARLIE-P, 
identifies the main factors that could increase 
a person’s risk of a fire occurring in their 
home. These are: Care and support needs; 
Hoarding and mental health issues; Alcohol and 
medication; Reduced mobility; Living alone; 
Inappropriate smoking; Elderly and Previous 
signs of fire. 

We use this profile to help improve the way 
partners notify us of people who may be at risk 
and to identify homes where we should target 
our Safe and Well visits. 

Safe and Well visits allow us to offer advice 
on factors which increase vulnerability to fire 
and injury. This includes advice on stopping 
smoking, alcohol addiction, preventing falls, 
keeping warm in winter and general fire safety. 
We can also fit smoke alarms and arrange for 
other safety measures where necessary. 

We monitor the effectiveness of our 
interventions and can refine the work we do as 
we aim to make every contact count. 

If you think you, or someone you 
know, is at risk from a fire in the 
home, please contact us on 0115 838 
8100

During 2021/2022:
ࢠ  We conducted 13,018 Safe and Well 

interventions – a mix of physical visits for 
those most at risk and telephone-based 
support

ࢠ  Two groups at highest risk of fire in the 
home are the elderly and people with a 
disability. 49.5% of our Safe and Well 
interventions were delivered to people over 
65 and 50.4% were delivered to people 
who considered themselves to have a 
disability 

ࢠ  We participated in Safety Zone, in 
partnership with Nottinghamshire Safety 
Partnership, providing safety education to 
1,188 Year 5 and 6 pupils and 144 teachers 
and parents across the City and County 

ࢠ  We delivered 432 fire, road or water safety 
initiatives 

ࢠ  We supported 83 national safety campaigns 

Do you know a CHARLIE?

Statistics show that certain people ARE known to be more at 
Do you recognise this person?

Care and support needs
Hoarding and mental  
   health issues
Alcohol and medication
Reduced mobility
Lives alone
Inappropriate smoking
Elderly – 65+

If you know somebody who displays  
one or more of these characteristics  
get in touch today – you could save  
their life.

You can contact us, to organise  
a FREE Safe & Well Check via  
0800 022 3235. Alternatively, visit  
our website  
to make a referral.

C

M

Y

CM

MY

CY

CMY

K
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Many of our staff within the Prevention 
department have undertaken additional roles 
over the past year to support our response to 
the pandemic. 

While our physical prevention activity has been 
limited, we have continued our online safety 
education, through our website and social 
media channels. During 2021/22, we supported 
numerous local campaigns alongside our 
partners, as well as 83 national safety 
campaigns. 

We continue to play an active role in the 
Nottinghamshire Road Safety Partnership, 
Water Safety Partnership and Safeguarding 
Boards. 

 

Our Firesetter programme has continued to 
provide valuable support and education for 
young people who have been referred to us.

We have improved the way we evaluate and 
quality-assure our prevention activities to make 
sure they are delivering the expected benefits. 
As a result, a high-risk review group has been 
created to review and follow up Safe and Well 
visits to particularly vulnerable people, to 
ensure that our actions have been effective and 
identify any further support needs. 

 

ࢠ  We continued to deliver our Firesetter 
programme and conducted 104 
interventions with young people who had 
shown an interest in setting or playing with 
fire 

ࢠ  Whilst the cadet scheme has been paused, 
we continue to support the Police Cadets 
with fire safety input and practical activities

ࢠ  We have delivered 29 Data and Intelligence-
led Community Engagement (DICE) 
activities targeting the most vulnerable in 
our communities 

ࢠ  Prevention and Fire Protection teams also 
worked closely together to arrange DICE in 
high rise properties where there were issues 
with cladding or compartmentation 

ࢠ  We supported 8 Community Reassurance 
and Engagement (CRaE) activities 
throughout Nottinghamshire, in the 
aftermath of serious incidents

ࢠ  Both CRaE and DICE activities were 
supported by a total of 62 appliances 
visiting 6811 properties

Throughout much of 2021/22, the pandemic 
restrictions continued to present challenges 
for how we traditionally deliver our prevention 
activities. Using the CHARLIE-P matrix and 
telephone triage, we prioritised physical Safe 
and Well visits for those at a high risk of a fire 
occurring in their home and provided virtual 
support to those at a lower risk. 

The pandemic also limited the range of 
prevention activities that could be safely 
conducted by our crews, so we prioritised 
those with the potential to have the biggest 
impact in reducing fire, water or road related 
incidents. 



Protection
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Protection Protection
 

Our protection work is focused on keeping 
people safe from fire in the buildings they 
live and work in. This includes business 
premises, hospitals and care homes, high-rise 
buildings and apartment blocks. Our Protection 
department oversees a programme of activities 
and is responsible for enforcing fire safety 
legislation. 

We work with businesses, landlords and 
those responsible for public buildings or other 
non-domestic properties to make sure they 
understand their responsibilities and comply 
with safety regulations. 

We carry out inspections, give advice and, 
where necessary, serve enforcement notices to 
make sure buildings are as safe as they should 
be. 

During 2021 / 2022, we completed: 

ࢠ  559 full fire safety audits and supported 119 
business safety audits 

ࢠ  225 follow-up inspections 

ࢠ  795 building consultations 

ࢠ  694 specific activities which include 
post-fire follow-up visits, complaints and 
business reassurance advice.

ࢠ  341 licensing consultations 

ࢠ  10 prosecutions 

 During the same period, we attended: 

ࢠ  3% fewer non-domestic false alarms 
than we did in 2020/21, and 20% fewer 
non-domestic false alarms than we did in 
2019/20. 

ࢠ  70% more lift rescues than we did in 
2020/21, however the number of lift 
rescues remained the same compared with 
2019/20. 

During the first year of the pandemic the strict 
‘lockdown’ restrictions resulted in far fewer 
calls to the Service to release people trapped in 
lifts. Once restrictions eased, from the second 
quarter of 2021, the numbers of calls for lift 
rescue rose again, back to near pre-pandemic 
levels.
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This year we completed a thorough review of 
the risk-based inspection programme, to make 
better use of our resources by focusing on the 
higher risk premises. 

Work has continued to improve fire safety 
standards in non-domestic premises across 
the county. We work in collaboration with 
other regulators including Building Control, 
Environmental Health, the Health and Safety 
Executive, Nottinghamshire Police, the Care 
Quality Commission, Ofsted and the Food 
Standards Agency, to ensure the best possible 
outcomes. 

We have upheld our statutory function as the 
regulator of fire safety standards and have 
issued six prohibition notices to premises 
where safety standards were unacceptable.

We have continued to provide advice to 
companies who have business premises within 
more than one fire and rescue service area 
through the Primary Authority Scheme. 

As part of our statutory duties to support 
businesses, our Business Education Advocates 
continued to provide guidance, support and 
advice on fire safety matters, using various 
platforms including our website and social 
media, working with business owners to 
improve standards.

We have continued to focus on reducing 
attendances at false alarms, particularly 
at businesses and industrial sites, through 
working with owners and changing the ways 
we work. 

We have participated in the building 
consultation processes of major construction 
projects across Nottinghamshire, to ensure 
fire safety requirements are addressed. These 
include the redevelopment of office premises in 
the city.

Since August 2019, we have been  working 
to make our multi-occupancy residential 
buildings safer as part of our partnership with 
Nottingham City Council. 

Our Joint Audit and Inspection Team uses the 
combined statutory powers of the Council and 
the fire service to inspect and assure safety 
standards across all areas of these buildings. 

During the pandemic, we placed greater focus 
on high-rise residential buildings, maximising 
our capacity to safely inspect these buildings, 
and we worked with partners to address any 
issues. 

We continued to work closely with local 
authority Safer Housing teams and Building 
Control to improve the standards of several 
high-risk premises in Nottingham. 
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We work collaboratively with Nottingham City 
Homes, providing advice and guidance on the 
retrofitting of sprinkler systems. These are now 
being fitted in all Nottingham City Homes high-
rise blocks. 

Throughout 2021/22, we worked hard to 
increase our capacity to inspect non-domestic 
properties. During the lifetime of the Strategic 
Plan, we have developed a fire auditors’ 
qualification aligned to the National Fire Chiefs 
Council (NFCC) competency framework. All our 
operational supervisory managers are expected 
to complete this qualification, after which they 
are legally warranted to undertake fire safety 
checks.

We continue to develop specialist skills and 
formal qualifications within our teams so we 
can meet the challenges of the future. This 
includes training two fire safety engineers 
and undertaking specific courses related to 
cladding and safety in high-rise premises. 

If you would like any advice or information on 
free fire safety workshops for your business, 
please contact:

Business Support Team

Highfields Fire Station

Hassocks Lane Beeston

Nottingham

NG9 2GQ

Advice Line: 0115 838 8205

Email: fireprotection@notts-fire.gov.uk



Responding to you
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Responding to you
Response
 

You continue to be served by 30 fire engines 
and a range of specialised vehicles at 24 fire 
stations across our county.

 Our stations are made up of:

ࢠ   Eight stations with wholetime crews 

ࢠ  Four stations with a mix of wholetime and 
on-call crews 

ࢠ  12 stations with on-call crews

In 2021/22, the average time for a crew to 
attend an emergency, from the time it was 
mobilised by our Joint Fire Control, was 7 
minutes 51 seconds, which is within the eight-
minute target in our Strategic Plan.

Over the last two years the pandemic has 
affected the demand for our services. In 
2020/21 the strict ‘lockdown’ conditions which 
were in place for much of the year resulted in 
fewer emergency incidents. At the same time, 
we experienced a greater availability of on-call 
staff, particularly during the daytime, as people 
were required to work from home or were 
furloughed from their primary employment.  In 
the last year, with the easing of restrictions, we 
have seen incident numbers and availability 
return to levels more consistent with pre-
pandemic figures.

Over 2021/22

ࢠ  We attended 10,096 emergency incidents, 
12% more than in 2020/21 

ࢠ  We rescued 1,347 people from either 
buildings, vehicles, water, confined spaces 
or heights. In 2020/21 this figure was 1,277 

ࢠ  There were 3,390 fires – an increase of 15% 
on 2020/21 

ࢠ  We attended 563 road traffic collisions – a 
decrease of 21% on 2020/21 

ࢠ  We responded to 2,016 special service 
calls – an increase of 15% on 2020/21. 
Such calls include assisting East Midlands 
Ambulance Service and responding to 
flooding 

ࢠ  Our availability at on-call stations averaged 
87.6% over the year, which is above our 
target of 85%

EAST LEAKE

BINGHAM

NEWARK

COLLINGHAM

SERVICE 
DEVELOPMENT 
CENTRE

EDWINSTOWE

SOUTHWELL

CARLTON

LONDON
ROAD

HIGHFIELDS

STAPLEFORD

EASTWOOD

STOCKHILL

HUCKNALL

ARNOLD

HQ

BLIDWORTH

MANSFIELD

WARSOP

TUXFORD

WORKSOP
RETFORD

HARWORTH

MISTERTON

ASHFIELD

WEST  
BRIDGFORD

CSU

HL

CSU

HL

wholetime
day shift crewing
on-call
non-station
environmental protection unit
aerial ladder platform
water and foam unit
specialist rescue unit
high volume pump
hose layer
command support
animal rescue
outreach vehicle
welfare unit

Fire stations and premises
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During 2021/22 our response crews 
continued to play a critical role in supporting 
our communities through the coronavirus 
pandemic. Our activities included the 
delivery of medication and food parcels; the 
continuation of our Befriending & Signposting 
scheme; the creation of COVID testing 
centres; and the provision of assistance for 
the vaccination programme and other partner 
organisation initiatives. 

Despite the challenges of the pandemic, our 
performance in  responding to incidents has 
not been detrimentally affected.  In 2021/22 
crews attended over 10,000 incidents, arriving 
well within the Service’s target attendance time 
of 8 minutes. They delivered over 10,000 Safe 
& Well Visits (enabling the Service to exceed 
its target for the year), continued to provide 
Business Safety Checks and community safety 
education events, and maintained operational 
competence through engagement in a full 
training and exercise programme. 



23Annual Statement of Assurance 2021/2022       Responding to you

Operational preparedness
On-call workforce

Over a third of our operational workforce is on-
call, which means they report to their station 
from home or regular place of work when they 
are required at an emergency. They crew over 
half of the Service’s fire engines.

We have worked hard over the past year to 
further develop the sustainability of the on-call 
workforce, including the ongoing recruitment 
and training of additional employees. 

During 2021/22 we have developed proposals 
around the introduction of variations to the 
traditional on-call contract of employment.  The 
aim of this is to simplify recruitment, enhance 
retention and improve availability.  A trial of 
‘Banded Contracts’ at two on-call stations 
commenced in the winter of 2021 and the 
lessons learned from this trial will inform any 
decision to introduce the new contracts in 
2022/23.

Training

National Operational Guidance (NOG)

NOG applies to working practices at all 
operational incidents. It describes the activities, 
hazards and control measures that need to 
be considered. It has been developed to 
ensure all fire services work to a consistent 
set of procedures. This helps ensure safe and 
effective working when crews from more than 
one service attend an incident.  During 2021 we 
removed Standard Operating Procedures and 
became fully aligned with the new guidance. 
The project is a culmination of work between 
Nottinghamshire, Derbyshire, Lincolnshire, 
Leicestershire and Northamptonshire.

Risk information

The update and review of site-specific risk 
information has continued with risk information 
being accessible to crews when needed.  Our 
risk information is shared with neighbouring 
fires services, and access to their risk 
information can be accessed by our crews 
via our mobile terminals. This is essential in 
ensuring the safety of firefighters and the public 
in the event of a fire.

Exercise programme

To maintain competence, every response 
crew is expected to undertake at least one 
practical exercise per year.  These vary in scale 
(from ‘District’ to ‘Service’ level) and typically 
involve known risk sites, targeted incident 
themes, special appliances, fire engines 
from neighbouring fires services and a multi-
agency response. In 2021/22, in addition to 
the practical exercise programme, the Service 
introduced the requirement for every response 
crew to undertake two tabletop exercises 
facilitated by a first call officer.  

We have been developing new ways of 
familiarising our crews with building layouts. 
Additional CAD drawings and other software 
is allowing 2D plans to be turned into 3D 
structures. This improved familiarisation will 
assist crews and support the implementation of 
the tall building procedures. 

Equipment
ࢠ  The wide range of emergencies we 

attend requires the right equipment so 
our firefighters can respond safely and 
effectively. During 2021/22 we updated 
some of our equipment. This includes:

ࢠ  The introduction of smoke curtains to stop 
the spread of smoke to an escape route 
particularly in high-rise buildings.
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ࢠ  New high-pressure airbags which are used 
particularly at road traffic collisions.

ࢠ  New Environmental Protection Unit (EPU) 
which is a shared resource with Derbyshire 
fire and rescue service. 

Specialist appliance review

During 2021/22 a review of the Service’s 
current and future special appliance provision 
was undertaken.  The scope of the review 
considered the efficiency and effectiveness of 
how special appliances meet the needs of our 
communities, where they are located, how they 
are crewed, and how they contribute to the 
mitigation of risk.  The findings of the review 
will be implemented in 2022.

Grenfell Tower Inquiry

Since the Grenfell Tower inquiry, additional 
training and equipment have been provided 
to ensure that we are better prepared to deal 

with complex incidents in tall buildings. A 
new tall buildings procedure has been fully 
implemented and ongoing training exercises 
with regional partners continues to improve our 
preparedness for major incidents.

Fire investigation
Our fire investigation team works alongside 
the police and forensic experts to collect and 
examine evidence and determine the likely 
origin and cause of a fire. As well as providing 
expert opinion to the coroner, police and 
insurance companies the team also provide 
advice to property owners on future safety 
measures.

During 2021/22 work has continued to align 
to ISO17020 standard, which specifies the 
requirements of bodies performing inspection 
activities. The team has now located to joint 
headquarters alongside Nottinghamshire police 
crime scene investigators.

Our specialist fire investigators investigated 
140 serious fires across the county during 
2021/22.



Looking after our people
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People
 

Our people are at the heart of what we do, 
and ensuring their wellbeing, engagement 
and motivation strengthens the service that 
we provide to you. We are also focused on 
being an inclusive service, both in the services 
that we provide to you and within our own 
workplace.

During 2021/22:
We employed 842 people, compared to 858 in 
2020/21.

This consists of:

ࢠ  668 staff in operational roles, compared to 
681 in 2020/21

ࢠ  174 staff in support roles, compared to177 
in 2020/21

ࢠ  Overall, we recruited to 65 roles which 
were: 28 wholetime firefighters, 13 on-call 
firefighters and 24 support staff roles

ࢠ  42 accidents were reported in the 
workplace, compared with 29 in 2020/21

ࢠ  33 near misses were reported, the same 
number as in 2020/21

ࢠ  All operational staff are required to 
undertake an annual fitness test with 99.6% 
passing this requirement

Our People Strategy sets out our key priorities 
for 2020-2022 and our workforce planning 
makes sure that we have the optimum number 
of employees with the necessary skills to 
deliver our Service objectives, both now and in 
the future. 

Our workforce planning process involves 
forecasting staffing changes, as a result of 
retirements, promotions and leavers, and 
takes account of the likely funding available 
to the Service. It has identified that we need 
to recruit to wholetime firefighter roles. We 
plan to begin this process during 2022. This 
is part of our succession planning to replace 
those firefighters who are projected to leave 
the Service over the next two years. We have 
been engaging with communities through 
our positive action programme to increase 
the diversity of applicants in preparation for 
the opening of firefighter recruitment in late 
summer.  The applicant fitness programme 
that we have developed has been adopted 
nationally as good practice – this ensures 
that applicants who commit to our Positive 
Action programme are well-placed to succeed 
in our job-related tests and meet fitness 
requirements, and that they also commence 
their career at optimum fitness levels.

The Service has moved its headquarters 
during 2022 to share a joint HQ with the 
Nottinghamshire Police.  This will allow us to 
work more closely with our Police colleagues 
for the benefit of the community.  We are 
mindful that this is a significant change and 
have sought to make the transition as smooth 
as possible and our staff have engaged 
positively with the move.  

As a recognition of expectations about more 
flexible working arrangements, we have 
introduced agile working to provide some 
opportunity to work away from the office where 
this is possible.  This is part of a longer-term 
transition, alongside the introduction of more 
flexible ICT systems which support more 
mobile and virtual working, to bring efficiencies 
and create a modern workplace.   
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Throughout 2021 we have focused on 
promoting an inclusive approach – this 
underpins one of our four core values and 
is an integral part of our culture.   A focus 
on inclusion means that we understand the 
differing needs of communities and service 
users so that we can make our services better 
for them, making sure that they stay safe 
from fire and other risks. We have undertaken  
equality impact assessments to improve 
our prevention, protection and business 
engagement activities.  We have also improved 
our website to make it more accessible to our 
service users.

We are pleased to be working with a newly 
formed BAME Community Advisory Group 
who provide a sounding board for the Service 
and support the development of stronger 
relations with our BAME communities 
through engagement, information sharing and 
guidance. 

 

Inclusion is also important within our 
workplace and we have established a number 
of employee networks which are led by our 
staff and championed by a senior leader.  
They include the Women’s Network, LGBT+ 
Network, Ethnic Minority Alliance and Disability 
Matters.  They help to ensure that all views are 
heard and issues are addressed, as well as 
providing a platform for awareness raising and 
direct engagement.

Our commitment and work to promote LGBT+ 
issues have been recognised through being 
awarded Gold Award and placed in Stonewall’s 
Top 100 Employers list - the UK’s leading 
benchmarking tool for LGBT+ inclusion in the 
workplace.  

At the latter end of 2021 we commissioned 
an independent review of equality and whilst 
this has been a positive report, reflecting the 
work we are doing to make our service more 
inclusive and equal, we will be reviewing and 
implementing its recommendations over the 
next year. 

As part of our wellbeing strategy, we continue 
to support the physical, mental and emotional 
health of our employees.  This year we have 
introduced a mental health support app (“Back 
Up Buddy”) that employees can download, 
and additional access to counselling via 
Relate.  This enhances the work of our own 
Occupational Health and Fitness team and 
other benefits provided such as an independent 
Employee Assistance Programme, BUPA Cash-
back Plan and physiotherapy provision.  We 
have also introduced a new employee benefits 
provision, including a Cycle to Work scheme.



Delivering an efficient 
Service
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Governance
 

Various governance bodies and systems are 
required to deliver an efficient fire and rescue 
service to our communities.

Nottinghamshire and City of Nottingham 
Fire and Rescue Authority

This is often referred to as the Combined Fire 
Authority (CFA) and is responsible for ensuring 
we have the people, equipment and training 
needed to carry out our duties in relation to fire 
prevention; fire safety; firefighting and rescue; 
road traffic collision extrication and rescue 
and other emergency rescue activities such as 
responding to flooding or terrorism.

The authority consists of 18 elected 
councillors from Nottingham City Council and 
Nottinghamshire County Council. There are six 
committees that report to the Fire Authority.

These are:  

ࢠ  Appointments 

ࢠ  Community Safety 

ࢠ  Finance and Resources 

ࢠ  Human Resources 

ࢠ  Personnel 

ࢠ  Policy and Strategy 

Collectively these committees and the authority 
make decisions on key matters such as policy, 
strategy and budget. 

Meetings of the CFA and its committees are 
open to the public. Further information can be 
found on the city council’s website.

Combined Fire 
Authority

Strategic Leadership Team

Appointments Committee

Community Safety Committee

Finance & Resources Committee

Human Resources Committee

Policy & Strategy Committee

Personnel Committee
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 Strategic Leadership Team 

The Strategic Leadership Team is responsible 
for implementing the strategy and policy 
decisions taken by the CFA. 

Under the direction of the Chief Fire Officer, 
the team meets weekly to discuss Service 
priorities, collectively understand emerging 
issues and determine whether additional formal 
reports or business cases are required for 
consideration.

Programme and Performance Board 

The Programme and Performance Board has 
monthly meetings chaired by the Chief Fire 
Officer. These focus on the progress being 
made against the strategic objectives set by 
the CFA. 

It scrutinises performance reports and key 
performance indicators from all areas of the 
Service and oversees significant corporate 
projects.

Operational Learning Board 

The Operational Learning Board meets to 
ensure that we can effectively learn from the 
operational incidents and exercises that have 
taken place. 

This board also considers learning that has 
come from other fire and rescue services 
to ensure an efficient, safe and effective 
operational response and to support the goal 
of delivering an outstanding service. This board 
meets every two months.

Service Delivery Evaluation and Assurance 
Group 

It is important to oversee the performance 
of our Prevention, Protection and Response 
departments to monitor our progress against 
the standards we set. 

Risk and performance matters are considered, 
with the aim of addressing any areas of 
concern and highlighting and learning from 
areas of good practice. The Group meets on a 
quarterly basis.

Information governance 

We understand and support the importance of 
Freedom of Information and transparency.

Our data protection officer supports our data 
protection duties across the Service, and we 
continue to train all employees in their data 
protection responsibilities. 

Cybersecurity

The threat of cyberattacks is a constant risk 
for all organisations, particularly in the public 
sector.

Updating our practices and monitoring these 
threats is vital to ensure that we can deal with 
current and future risks.

In 2021/22 we counteracted 343,172 total 
threats, which included spam, malware and 
viruses.

Business continuity management

During 2021/22 our business continuity 
management arrangements meant that we 
were able to emerge effectively from the 
COVID-19 pandemic. The plans and systems 
which were put in place during the pandemic 
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ensure that we are well placed to respond 
effectively, should there be a significant future 
surge in cases.

The arrangements and lessons learnt through 
the pandemic also allowed us to test other 
measures which we have in place to deal with 
similar risks and disturbances which could 
threaten our future service and activities.

Financial performance

Under the Local Government Act 1999, fire and 
rescue services are responsible for ensuring 
that their business is conducted in accordance 
with the law and proper standards, and that 
public money is properly accounted for and 
used economically, efficiently and effectively.

We provide financial assurance through 
the publication of an Annual Statement of 
Accounts. This is a statutory requirement under 
the Accounts and Audit Regulations 2015, and 
the accounts are prepared following the Code 
of Practice on Local Authority Accounting. The 
financial statements are subject to review by 
independent auditors.

Our appointed external auditor is Ernst Young 
LLP. The auditors are responsible for two key 
areas:

ࢠ  Financial statements (including the Annual 
Governance Statement). This provides an 
opinion on our accounts

ࢠ  Use of resources – concluding on the 
arrangements for securing economy, 
efficiency and effectiveness (the value for 
money conclusion)

Internal audit forms part of the wider system of 
internal control which deals with our exposure 
to financial, and to some extent, non-financial 
risk.

Our internal audit for 2021/22 was conducted 
by Nottinghamshire County Council and 
reported to the Finance and Resources 
Committee of the Fire Authority.

This allowed members to see the work of the 
internal audit and the contribution that it makes 
to the overall system of internal control.

2020 / 21 Financial budget 

The 2021/22 budget was set at £45.302m. We 
underspent by £194,000 (0.4%) during this 
year. 

£163,000 of this has been carried forward to 
2022/2023 as it related to unspent grant. 

Capital expenditure for the year totalled 
£6.499m.

£2.1m was spent on the new joint HQ and 
£3.3m was spent on the new fire station 
in Worksop, which opened in May 2022. 
£424,000 was spent on IT equipment, £317,000 
on vehicles and £252,000 was spent on 
operational equipment.

Reserves at the end of March 2022 were 
£9.88m.
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This support and sharing of resources 
demonstrated the value of working together, 
and showed why collaboration, co-location and 
resource sharing should be a significant part of 
the future picture.

During 2021/22 support staff continued to work 
hard across our service delivering projects 
which enable us to provide quality services to 
our communities. Maintaining our buildings, 
vehicles and systems is essential to make sure 
they remain fit for purpose, energy-efficient and 
cost-effective. 

These projects included:

ࢠ  Completion of our major collaboration 
project, the joint Police and Fire Service HQ 
at Sherwood Lodge

ࢠ  Completion of the new Worksop Fire 
Station at Vesuvius development off Sandy 
Lane

ࢠ  Continuing to make sure buildings remained 
COVID-secure

ࢠ  Disposal of the old fire station in Hucknall

ࢠ  Planning the relocation of stores, incident 
command suite and fire protection

ࢠ  Refurbishment work at Service 
Development Centre

ࢠ  Investment in the new rostering system

ࢠ  New contracts for the cleaning and 
maintenance of our buildings, and for the 
specialist cleaning services for the fire 
kit worn by crews and officers when they 
attend incidents

 

Governance Statement

The Annual Governance Statement publicly 
explains how we manage our governance and 
internal control measures. It is a transparent 
account of how we ensure our financial 
management system is adequate and effective. 
It also ensures a sound system of internal 
control, assuring the utmost integrity in all of 
our work.

The Fire Authority also has a Code of 
Corporate Governance in which it reaffirms its 
duties and responsibilities. In this document 
officers support each of the code’s principles 
with documentation or existing practices, 
demonstrating how the Fire Authority complies 
with the principles that make up the code.

We recognise the importance of transparency 
over how public money is spent.

The Local Government Transparency Code 
2015 has been used as the foundation for 
organisational transparency. In deciding what 
information we should make available, as a 
starting point we have used the recommended 
data sets as defined by this code.

Using our resources effectively

Throughout the lifetime of the Strategic 
Plan, there has been a focus on delivering 
an effective and efficient service while also 
providing value for money for our communities. 
Collaboration and sharing of resources with our 
partners has been a significant theme and a 
statutory requirement which has formed part of 
this ambition.

Throughout the course of the pandemic, we 
worked alongside our partners in a variety 
of ways,  providing the necessary support to 
enable the combined response.
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ࢠ  The purchase of operational equipment 
including new fire gloves, operational 
surcoats, water rescue personal protection 
equipment and body-worn camera 
equipment

ࢠ  Upgrading equipment on our frontline 
vehicles, including 22mm firefighting hose 
reels, CCTV, high-pressure airbag systems

ࢠ  Introduction of new equipment to deal 
with high-rise incidents as a result of the 
findings from the Grenfell incident. This 
included Smoke Curtains and additional 
dividing breaches

ࢠ  Purchase of safe working at height 
equipment for all the on-call fire engines

ࢠ  Provision of inflatable shelter for the 
command support vehicle to allow for 
better set-up at incidents during all weather 
conditions

ࢠ  Evaluation of different types of foam to 
determine which was the best option. High-
expansion foam has been purchased and 
made available for the water and foam unit 
and environmental protection unit from 1st 
April 2022

ࢠ  Removal of Breathing Apparatus guidelines 
from all fire engines and purchasing of 
equipment for the specialist rescue units 
to support firefighter safety (waysafe 
guidelines)

Service assurance and future 
improvement

In 2017, Her Majesty’s Inspectorate of 
Constabulary took on the inspections 
of England’s Fire and Rescue Services 
(HMISFRS).

In September 2021, we had our second 
inspection by HMICFRS. We are expecting to 
receive our inspection report in July 2022, with 
the findings expected to be published in the 
summer of 2022.

The inspections aim to give a rounded 
assessment of every FRS, and focus on

ࢠ  the operational service provided to the 
public (including prevention, protection and 
response);

ࢠ  the efficiency of the service (how well 
it provides value for money, allocates 
resources to match risk, and collaborates 
with other emergency services); and

ࢠ  how well the service looks after its people 
(how well it promotes its values and culture, 
trains its staff and ensures they have the 
necessary skills, ensures fairness and 
diversity for the workforce and develops 
leadership and service capability).

Any areas for improvement which are identified 
from the inspection will be address through our 
delivery plans to ensure we continue to improve 
our service to you. 
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Community Risk Management Plan (CRMP) 
2022-2025

Throughout 2021/22 we produced and 
consulted on our CRMP 2022-2025. The 
CRMP, published in April 2022 utilises the 
findings of the Strategic Assessment of Risk 
to determine the focus and activities of the 
Service for the next three years.

As part of this process, we undertook a formal 
consultation process which sought the input 
from a wide range of stakeholders.

Fire Cover Review (FCR) and Strategic 
Assessment of Risk

In 2021, we commissioned an independent 
sector specialist to undertake our most in 
depth FCR to date. This provided us with a 
comprehensive analysis of data which fed into 
our new Strategic Assessment of Risk. This 
detailed review highlighted when, where and 
what incidents are most likely to occur across 
our county.

Core Code of Ethics

In May 2021 the National Fire Chiefs Council 
published the Core Code of Ethics for Fire and 
Rescue Services. The code sets out five ethical 
principles, which provide a basis for promoting 
good behaviour and challenging in appropriate 
behaviour.

We have integrated these principles with our 
existing values to ensure that our communities 
are supported in the best possible way.

COMMUNITY 
R ISK 
MANAGEMENT 
PLAN 2022-2025

NOT TINGHAMSHIRE FIRE AND RESCUE SERVICE
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The Combined Fire Authority functions within 
the clearly defined statutory and policy 
framework.

The key documents setting this out are:

ࢠ  The Fire and Rescue Services Act 2004

ࢠ  The Civil Contingencies Act 2004

ࢠ  The Regulatory Reform (Fire Safety) Order 
2005

ࢠ  The Fire and Rescue Services 
(Emergencies) (England) Order 2007

ࢠ  The Localism Act 2011

ࢠ  The Fire and Rescue National Framework 
for England

Nottinghamshire and City of Nottingham Fire 
and Rescue Authority is satisfied that it has met 
government expectations and responsibilities 
expected of fire and rescue services with 
regard to the Fire and Rescue National 
Framework for England.

It is satisfied that it has shown due regard 
for public money and that it was properly 
accounted for and used efficiently and 
effectively.

It has adhered to the commitments set out 
in the IRMP for the period 1 April 2021 to 31 
March 2022.

Councillor Michael Payne

Assurance declaration



Contact details
Nottinghamshire Fire and Rescue Service, 

Joint Headquarters

Sherwood Lodge

Arnold, Nottingham,

NG5 8PP

Telephone: 0115 838 8100

Text: 0776 629 9999

Email: enquiries@notts-fire.gov.uk 

Please contact us if you require this document in an alternative format


